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1. Introduction by Huib Cornielje

The year 2016 was a busy year with many highlights. Please feel 
free to contact us if you wish to get more details.  

I would like to thank all those people and organisations with 
whom we have been working during this year. It has been a 
pleasure and privilege to work with you and serve you and your 
organisations. At times it was challenging and demanding. A 
year seems to be long but the reality is that it always turns out 
to be too short. 

A positive development has been a stronger involvement in 
research; an ambition that we had for quite some time. We hope 
that the studies that we are doing in Nigeria and Nepal will 
contribute to a better understanding of factors that excludes 
people with disabilities an din particular people affected by 
leprosy from participating in the mainstream (of development) 
and helps us and others to find better ways to effectively work 
towards inclusion.
There has been one set-back during 
this year: Evert Veldman, occupational 
therapist and working for 7 years with 
Enablement left at the end of the year. 
Evert has been in the forefront of 
working on the book ‘the dream of 
inclusion for all’. Besides, he has been 
able to develop good relationships with 
organisations working in Francophone 
Africa and as a result several courses 
in this part of the world have been 
given by Evert. I would like to thank
him for the energy, the humour, the commitment and drive to 
help people in various places to make this world a slightly 
better place. 

Huib Cornielje (Director Enablement)

Evert Veldman



2. What we are, value and want

Enablement is specialised in Community Based Rehabilitation 
(CBR) and Disability Inclusive Development (DID). Training, 
research and consultancy are at the heart of our work. We are a 
company that runs on a not-for-profit basis. Rather than 
measuring our success by financial profits, we prefer to 
measure the social impact of our actions for persons with 
disabilities in predominantly lower and middle-income 
countries. We permanently try to bridge the gap between 
academic and government bodies and grassroots practitioners.

What do we mean by ‘social impact’? We envision empowered 
persons with disabilities, who participate in society, are 
accepted by others, and have access to services that improve 
their quality of life. Therefore we don't take the existence of 
inclusive policies and legislations for granted, but realise these 
are of little or no use if they are not domesticated and enforced 
by civil society.

Besides the core team of Enablement, we work with a number of 
associates. They form an international team of committed 
disability and rehabilitation professionals from various academic 
fields. This multi-disciplinary team consists of well-experienced 
researchers, evaluators, specialists in organisational and 
institutional development, lobbyists and trainers. We work 
together with an extensive international network of universities 
and international governmental and non-governmental 
organisations, but also with grassroots organisations as well as 
a multitude of disabled people's organisations, both local and 
national.
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4. Activities in 2016

January – Brasil: LRI and research workshop
An intensive training in preparation of the development of a 
research proposal focusing on disability inclusion and 
Community Based Rehabilitation in Brasil and Indonesia was 
offered for staff of various government ministries, university 
departments as well as the Netherlands Leprosy Relief in Brasil. 
The training comprised of workshops, presentations; some 
fieldwork in order to get acquainted with the health and social 
welfare situation in Forta Lesa and the preparation of a draft 
research proposal to be submitted to the Leprosy Research 
Initiative. 

April – Nepal: MALC course
Since it was (again) impossible to acquire a visa for Pakistan 
we had to look into an alterative venue for training key staff of
the Marie Adelaide Leprosy 
Centre (MALC) and it was 
decided to ask the Foundation 
Enablement Nepal to organise 
a 2-week training close to 
Kathmandu. A very successful 
training was given in one of 
the most beautiful places in 
the world at a fantastic 
location in Dhulikel. 

Stakeholder map for MALC



April - Nigeria: LRI kick-off workshop
Enablement together with the University of Jos and The Leprosy 
Mission Nigeria held a workshop in April to discuss and set-up 
our joint research project on ‘The role of Christian churches in 
leprosy and disability related stigma’. This study is funded by 
the Leprosy Research Initiative. In this 4-day workshop we 
discussed leprosy stigma in Nigeria, references to leprosy in the 
Bible, methodological and organisational aspects of the study. 
In 2016 and 2017 researchers of the University of Jos 
conducted and will conduct interviews and focus groups 
discussions with people affected by leprosy, church members 
and church leaders. By the end of 2017 results will be ready and 
we will organise a conference with church leaders to discuss the 
findings of the study.

The LRI Nigeria team including The Leprosy Mission Nigeria, 
The University of Jos and Enablement



May – Rwanda: Liliane 
Foundation, regional CBR 
training workshop
This training is part of the CBR 
capacity building trajectory with 
9 strategic partner organisations 
(SPOs) of Liliane Foundation in 
East and Central Africa. Based 
on previous regional workshops 
in West Africa and Asia a 
comprised course module was 
designed, addressing the 
essential ingredients for rolling 
out CBR among the partner 
networks in East and Central 
Africa. Parallel workshops for 
Anglophone and Francophone 
countries have been offered, 
allowing a dynamic exchange of 
experiences and insights to 
contextualise the CBR strategy 
to the respective regions.

May – Kyrgyzstan: ICCO and Janyryk
network
Huib Cornielje participated in the 3rd 
international conference “Innovative 
approaches to working with children with 
special needs” in Bishkek in Kyrgyzstan 
from the 18th to the 20th of May. He 
presented 2 presentations of which one 
during the plenary session and one in a 
parallel session on the role of community

based rehabilitation in the development and rehabilitation of 
children with special needs. Following this conference 
(download report 1.4 MB) he conducted a 3-day training for 
parents of the Janyryk network of organizations of parents of 
children with disabilities; a network funded by ICCO-Kerken in 
Actie and Brot fur die Welt.



June – DR Congo: First national CBR course
Programme National de Réadaptation à Base Communautaire
(PNRBC), TLM Congo and CBM jointly stand firm to roll out CBR as 
a national strategy in the Democratic Republic of Congo. From 6-
16 June they hosted the first National CBR Course that was 
conducted by Enablement. Delegates from the organising bodies 
as well as from Handicap International, CIRC, HEAL Africa, Caritas 
and the National Programme for the Elimination of Leprosy (PNEL) 
have been trained to form a powerful network that will coordinate 
this national approach. We are delighted to be part of this 
development.

June – Turks & Caicos islands: CBR training
Geraldine Halls from Guyana together with Huib Cornielje have 
been running a 3-day CBR training for participants from the 
CARICOM and Dutch Caribbean from the 20th to the 22nd of June 
at Turks & Caicos islands. This highly successful and practical 
workshop has been the most recent event in a period of 4 
consecutive years of promoting CBR in the Caribbean. It started 4 
years ago with a training workshop in CBR at St Kitts and Nevis; 
followed by a 1-day conference on Aruba as part of the annual 
CARPHA conference. This got a follow up last year on Grenada 
also as part of the annual CARPHA conference. The success is 
evident and the government of Turks & Caicos was committed to 
fund this year a 3-day CBR workshop. For more information 
contact Dr Glenville Liburd of St Kits and Nevis as he is a great 
source of inspiration and chair of the Caribbean CBR network.



June – Nepal: NUFFIC training Food and Voice
The Food and Voice training is an EP-NUFFIC funded training 
that Enablement provides through their associates Roelie 
Wolting and Han Verhoeven. The training is designed for
members of the Nepal Disabled Women Association (NDWA) on: 
“Inclusive access to food security and sexual and reproductive
health rights for women with disability by improving their skills 
to influence policies and programmes”. The training programme
will end in April 2017.



August – Benin: Regional Training of Trainers Course in CBR
Evert Veldman offered in August a regional Training of Trainers 
Course in CBR in Benin for 8 strategic partner organisations of 
the Liliane Foundation in Francophone Africa. This course is  
part of a cascade of courses that have been developed for the 
Liliane Foundation as part of a strategic development and in 
order to help strategic partner organisations of the Liliane 
Foundation to move into the direction of community based 
rehabilitation. 

September – Netherlands: Management and Leadership in CBR 
and DID
Nine participants from Nepal, Nigeria, Timor-Leste and Uganda 
successfully completed the two-week course Management and 
Leadership in CBR and DID. During the evaluation they 
expressed a high appreciation for the variety of adult learning 
methods, the contemporary practices in CBR and DID such as 
the PIE toolkit and outcome mapping and the multiple day 
engagement in working out a practical case study from a 
management perspective. Not in the least the Dutch hospitality 
and the catering provided by PrinsHeerlijk, a vocational centre 
for persons with disabilities, were highly valued.

September – Ethiopia: Regional TOT Course in CBR
Huib Cornielje offered a 2-week regional training of trainers 
(ToT) Course in CBR in Ethiopia for 9 strategic partner  
organisations of the Liliane Foundation in Anglophone Africa. 
The training was highly interactive and allowed participants to 
practice newly learned skills; to experiment with new training 
methods and receive extensive feedback on their training skills. 
During the last 2 days, participants had to organise and deliver 
training for external parties. This turned out to be a great 
learning experience for all. Following the training an action plan 
had to be submitted and approved in which actual follow 
uptraining in the own country of the participant had to take 
place. While writing this annual report some of the best 
participants have already been able to deliver training in other 
countries as well. It is expected that this pool of trainers will be 
able to further promote and build capacity in CBR.



October – Ethiopia: Light for the World evaluation Arba Minch 
Rehabilitation Centre
This evaluation as part of a total of 4 evaluations in Ethiopia 
was conducted over a period of five weeks in October-
November 2016 by a team comprised of two consulting firms 
based in Ethiopia (THISAbility Consulting®) and Enablement. The 
other 3 evaluations will take place in the year 2017. Rooted in 
the five elements of the WHO CBR Matrix and key provisions of 
the UNCRPD, the methodologies used in this evaluation 
involved, inter alia, detailed review of relevant documents, in-
depth interviews, focus group discussions, direct observations 
through field visits and consultative sessions. 

Following a meticulous discussion between the consulting team 
and the AMRC CBR management, two sites – namely, the Adde
Koysha Kebele CBR Project in Boditi, Wolayta Zone, and the 
Gurba Kebele CBR Project in Arba Minch, Gamo Gofa Zone, were 
selected as samples, representing urban and rural settings 
respectively. In a bid to ensure the essential ingredient of 
participatory evaluation, a total number of over 60 (sixty) 
informants participated in this study providing wide ranging 
insights about the Project from the perspectives of people with 
disabilities and their families, CBOs, FBOs, community leaders 
including traditional leaders, key government stakeholders and 
the AMRC CBR core management and staff, among others. 



November – Tanzania: Advocacy for 
Disability Rights Course
The Advocacy for Disability Rights 
Course, that Enablement developed in 
collaboration with the Liliane 
Foundation, has successfully been 
piloted in Tanzania. The aim of this 
course is to provide participants with 
the knowledge and skills to effectively 
prevent or address disability rights 
violations, primarily at a local or district 
level. The course has been developed 
around 7 steps following the 
ADVOCATE acronym. These steps have 
proven to be a very workable 
foundation for training and practice in 
advocacy. The recommendations for 
improvement from the pilot have been 
implemented, so that there is now a 
ready-to-go course module for a 1-
week ADRC course available, as well as 
for a 2-week Training of Trainers for 
the ADRC course.

Participants of the ADRC course practicing 
advocacy skills



5. Innovations

Enablement and Light for the World Austria - Roads to Inclusion 
Tool
Inclusion of persons with disabilities is at the heart of our work, 
first and foremost in the context of our CBR programmes. But 
how do we and our partners know that anything is changing? 
How can we assess if we are making progress towards this goal? 
Enablement and Light for the World have been working to 
address the huge challenge of measuring progress towards 
inclusion since 2014. The result of this initiative is “Roads to 
Inclusion”, a self-assessment tool to help community based 
organisations identify progress towards inclusion in the 
communities in which they work. Its aim is to promote reflection 
and plan further concrete action towards inclusion of persons 
with disabilities.

“Road to Inclusion” has a very participative and user-friendly 
approach, while taking into account the variety and complexity 
of inclusion. It enables discussions between people with 
disabilities, their families and CBR teams. This dialogue is based 
on the “inclusion cards”. These cards guide the group 
discussions through different concrete topics and participants 
are asked to assess where the community is on a scale from 
“Absent“ to “Included“. The tool also invites the group to reflect 
on the participation and empowerment of persons with 
disabilities, which is both a means and an end of inclusion. 

“Roads To Inclusion” was developed based on action research 
undertaken in 6 communities in 3 countries (Burkina Faso, 
Ethiopia and India), where communities were asked “what does 
inclusion mean to you?“ The present tool was also field tested in 
these three countries. It was received with great enthusiasm and 
described as flexible and inspirational for new ideas to foster 
inclusion. We are encouraging our partners as well as 
likeminded organisations to test to tool. We would love to hear 
from you about your experience in using it.



Enablement and Plan International - the RehApp
Enablement and Plan International jointly embarked on the 
design of a mobile app - the RehApp. The RehApp provides 
community workers, professionals doing outreach, persons with 
disabilities and their caretakers with relevant information on 
Spinal Cord Injury (SCI). The app supports the identification of 
secondary problems related to SCI and guides the design and 
provision of basic rehabilitation interventions, care and support 
and, when necessary, suggests referral. The app can freely be 
downloaded for Android as well as for iPhone. A series of 
RehApps, following the same framework, on the most prevailing 
types of disability in low-resource countries is anticipated.

Reakgona
Enablement and Liliane Foundation published Reakgona, written 
by Undine Rauter. This book that tells the extraordinary story of 
how an innovative method for helping severely disabled children 
developed and spread in one poverty-stricken area of rural 
South Africa. In 1993, Undine Rauter, a young German 
physiotherapist, found herself in a hospital there surrounded by 
abandoned children with multiple severe physical and 
intellectual disabilities. Here, she relates how, together with 
local colleagues, she developed a low-cost system of care based 
on supporting the children’s families both psychologically and 
physically. Mothers who participated in developing this care 
system named it Parents Guidance Centre REAKGONA (PGC). 
Founded on an initiative by Undine’s predecessor, Huib

Cornielje, the PGC blossomed into a 
creative model that has spawned 
self-help initiatives in diverse 
villages in the surrounding region. In 
the second part of the book, Undine 
lays out the -sometimes surprising-
ingredients necessary for developing 
such a system. This is invaluable 
information for care providers, health 
authorities and development 
organisations in both poor and 
wealthy societies.



6. Publications

Enablement Associate Johan Velema with support of Huib
Cornielje (and the entire Enablement team) had the privilege to 
write a guest editorial for the journal Disability, CBR and 
Inclusive Development. Download: CBR Indicators: Pick and 
Choose what fits your Purpose: 
http://enablement.nl/index.php/98/Publications.html

Huib Cornielje contributed the article "The Potential of a New 
Understanding for the Field of Leprosy" in the International 
Textbook of Leprosy. Access the digital textbook via our 
website, www.enablement.nl

A joint publication by Joyce den Besten, Marije and Huib
Cornielje and David Botwey called "Supporting Parents in Caring 
for Children with Disability in Ghana" has been accepted in the 
journal Disability, CBR and Inclusive Development Vol 27, No 3. 
See: http://enablement.nl/index.php/98/Publications.html
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