
CAPACITY BUILDING OF COMMUNITY 
FIELD WORKERS IN DISABILITY 
INCLUSION (CBR/CBID)
Developing essential standards for field 
worker training

ABSTRACT
Although, community based rehabilitation has evolved into a multi-sectoral strategy leading to 

participation and inclusion of people with disabilities, there is still a gap between the general understanding 
of CBR as being more than a medical programme and the actual training of CBR field workers. The objective 
of this study is to develop essential standards for training curricula of field workers that contain up-to-date 

content, guidelines for course facilitators, clear outcomes, and uses appropriate methodology, applicable to national 
CBR strategies. The main research question is: what is the current and ideal (1) profile, (2) training curriculum, (3) and 
support system of CBR workers in the CBR programmes of 6 countries in Asia and Africa. The methods used for the 

research include: a Delphi-panel, semi-structured interviews, FGDs, observations, and review of CBR training manuals. 
Gaining insight in the current skills and knowledge of field workers would help to develop essential standards for the 

training of CBR field workers on a national, and possibly regional and/or international level. There is an urgency to 
get a better understanding among policymakers about the role and position of CBR in national 
rehabilitation policy development. National States, (I)NGOs as well as CBR training institutions 

could greatly contribute from the outcomes of this study. What is the Current and Ideal 
(1) Profile, (2) Training Curriculum, 

(3) and Support System 
of CBR workers in CBR programmes in 

Vietnam, Tajikistan, Uganda, 
Burkina Faso, Zambia & Malawi?

RESULTS

Research question

PROFILE

TRAINING

SUPPORT

Field workers ideally:
ü Have experience with working with 

people with disabilities, in CBR, in a health 
centre, or with work experience in general

ü Have at least 10 years 
of education 

Field workers need:
ü Government involvement and recognition
ü Regular supervision, appreciation, advice, 

and feedback on performance
ü To work together with other field workers
ü Proper financial compensation
ü Better travel conditions

ü Are motivated to live in rural areas, work with people with 
disabilities, work for the organisation specifically, and want 
to learn new things.

ü Have competences in: diagnosis, counselling, rehabilitation 
and physical therapy, reporting, training, and listening 

Field workers prefer:
ü Practical training including visits to 

other programmes and centres
ü Continuous, advanced and refresher 

training

ü More time per home visit
ü A clear job description
ü Materials and equipment
ü Community and beneficiary 

participation
ü To see results

Field workers prefer training in:
ü All disability types
ü Awareness raising/IEC
ü Referral
ü Rehabilitation and physical therapy
ü Sign Language
ü Poverty alleviation
ü Stigma and discrimination
ü Training and teaching skills
ü Health care
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2. Overcome external challenges

3. Possess essential competences

C5: Challenges that field workers generally experience relate to: 
(1) community participation; (2) travelling; (3) poverty; (4) government 
involvement; (5) funding; (6) negative attitudes and high expectations 

from beneficiaries; (7) too many reponsibilities; (8) progress

C6: Field workers generally lack competences 
in: (1) communication; (2) reporting; (3) case-
management; (4) counselling; (5) awareness 

raising/advocacy

1. Are aware of those needs
C1: Field workers are aware of all beneficiaries’ needs

C2: Management is not aware of the need for “DPO” activities and care
C3: The need for finance for transport and health care requires more attention

C4: Trainers of field workers are not sufficiently aware of beneficiary needs


