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1. Sam

During a baseline survey in a district of East-Timor, CBR 

community facilitators came across Sam, a shy 18-year-

old boy. Due to cerebral palsy he had a spastic paresis 

of the left side of his body. Still, he was able to walk, 

even on rocky uneven ground. Occasionally he went 

to the market to buy some bread, but most of the time 

he was at home without friends. His parents had tried 

everything to send him to school, but they gave up 

when they found out that he couldn’t follow the lessons 

intellectually and didn’t want to go to school anymore. 

For a few months the newly trained facilitators and an 

experienced physical therapist treated the contracture 

that had developed in his left arm and hand. After that a 

more holistic plan for Sam’s rehabilitation was discussed 

in the presence of the head of the village, his father and 

family. It became clear that Sam’s priority was to have a 

job and earn money. He knew what he wanted: a kiosk! 

The CBR facilitator supported Sam and his family in their 

preparations to run a kiosk. 

•  They developed exercises for simple bookkeeping. 

Pictures from the products’ labels were glued into the 

exercise book. The facilitator and his father taught Sam  

  to recognise and to mark the amount of articles that 

he had sold each time.

•  Initially they designed an alternative calculation 

system, but later on he learned to write numbers, 

to use money and in particular to calculate simple 

money sums. 

•  The family and Sam planned and built the kiosk 

attached to their house. 

•  The CBR project contributed a few symbolic items 

such as a lock for the door and the !rst stock of items 

to start the small business. 

•  Initially the family had to help Sam with calculating 

and giving money change, but later on Sam managed 

to do this alone.

•  Regular visits by the local CBR facilitator were carried 

out in order to give Sam training on the job.

After a few months Sam turned into a responsible 

‘salesman’ who recognised his abilities but also his 

weaknesses. If there were too many people at once in 

the kiosk, he closed the door to !nish one customer 

at a time including the payment and book keeping.  

His brother, mother or father helped him to summarize 

the sold items at the end of each day and to calculate 
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the amount of money he had earned. From time to time 

his father helped with replacing the stock. Over the 

months Sam even developed the ability to ‘write’ simple 

words as he copied the names of the products letter by 

letter, slowly replacing the pictures with the names of 

the articles. 

2. The motorbike repair shop

A man with an upper limb amputation on one side and 

a lower limb amputation on the other side, reacted very 

emotionally when the CBR team asked him how they 

could be of help. He said that several times in the past 

promises were made but nothing had happened. The 

man said he wanted to open a motorbike repair shop 

together with some of his disabled friends. 

The friends were interviewed in order to !nd out their 

opinion and position in regard to the new initiative. 

Together they wrote a project proposal with a budget, 

which the CBR project approved after agreements of 

mutual contribution for the construction of the workshop. 

As he himself as well as other members of the group had 

former professional experience in book keeping and 

other group members had technical experience, special 

training was considered not necessary. Roles were 

clari!ed for both the management and the technical 

functioning of the shop. 

The project was implemented in stages, each one with 

signed contracts and discussions with the whole group. 

The members agreed on the condition to assist in 

apprenticeship for motorbike repairs for other persons 

with disabilities in the near future. The whole village 

took part in the opening ceremony of the workshop. 

The shock came about 2 months later when the group 

split and the members wanted to divide the equipment 

of the workshop amongst them.

  (Cote d’Ivoire)

Competencies

The participant:

•  re"ects on stories out of the !eld of CBR

•  develops a vision on the priorities of CBR interventions

Session preparation

Setting: 

the questions will be prepared individually and 

presented and discussed in a plenary session afterwards.

Approximate duration:

• reading and discussion preparation: 30 minutes

• presentation and discussion: 60 minutes.

Required materials: 

• pen and paper.

Suggested session design: 

individual re"ection on case studies and plenary 

discussion

1.   What lessons can be learned from the story of Sam?

2.   What lessons can be learned from the story of the 

motorbike repair shop?

3.     What lessons from the above stories are also relevant 
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for your own organization or programme? How can 

you implement the lessons into your own situation? 

Present your !ndings in a plenary session to the 

group and have a discussion about it. Write down 

the ideas that you’ve gained for implementation in 

your own project.

4.     From the story of the motorbike repair shop you 

can draw the conclusion that for running a Self Help 

Group some organisational structure is necessary. 

Which elements are minimally required to guarantee 

sustainability of the group? How can you as a  

CBR-worker assist in setting up or managing a Self 

Help Group?

Considerations

Many organizations have gained experiences in the 

!eld of CBR practices for many years, making up an 

enormous amount of experiences worldwide. Most of 

these experiences, however, have never been shared. 

O# course, for organizations it is never much of an 

advertisement to share negative experiences. And 

positive experiences might not be shared for fear of 

other organizations competing for the same funds and 

positions in their service area or just for lack of time. It is 

not only a matter of reinventing the wheel time and again; 

also mistakes are being repeated in di#erent projects all 

over the world. The authors of the above case studies, as 

well as the authors of the other case studies described 

in this book, have given a transparent insight into the 

successes, but also into the failures of their projects. We 

should not regard them as personal achievements and 

mistakes, rather as experiences that can be shared and 

from which we can learn. Only if we could draw lessons 

out of our experiences and share them with others, then 

CBR practices can further develop. This is the essence 

of research and development in CBR, which is so much 

needed to bring CBR practices at a higher level. Despite 

depending on the same funding agencies at times, 

organizations should not compete with each other, 

but rather consider each other as partners. In the end 

the main goal of all organizations working in the !eld 

of CBR is the same: improving the lives of persons with 

disabilities all around the globe. 


