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I am Nguyen Hoang Phuong, 38 years old. I was 

diagnosed with leprosy in the past and was treated, but 

both my hands and feet were a!ected and remained 

partly paralyzed also after treatment. I could not do  

any work with my hands, but since receiving surgery 

of both my hands in the hospital in Ho Chi Minh City  

in 2002, the function in my hands has improved much. 

In the hospital in Ho Chi Minh City I met a girl from my 

province. She was also there for surgery after leprosy. 

During our stay in the hospital we fell in love. We 

married soon after we returned to Ca Mau, a province 

in the southernmost part of Vietnam in the Mekong 

Delta region. Ca Mau is Vietnam’s biggest exporter of 

shrimp and prawns. Because we did not have a place to 

stay, we made a small hut by using leaves just outside 

my community. We both hired ourselves out as day  

workers, but the income was low and unstable. After 

every storm or rain we had to spend time to repair our  

hut and we were often ill because of the rain leaking 

through the roof. We did not have a water-well and had 

to collect water at the well in the center of the village. 

Because of our situation we were labeled as very poor 

and were listed as eligible for help by the community 

programmes. One of the programmes was a shelter and 

housing programme for persons a!ected by leprosy.  

The houses were built under the control of the local 

provincial and community authorities, which provide 

land ownership to the people. An international NGO 

ful"lled a coordinating role. The houses are small but 

strong and convenient, equal to the houses that are 

commonly seen in our region. They have a strong frame 

of wooden bars, tiled #oors, brick, coconut wood or iron 

sheet walls, and long lasting coconut leaves or metal roof 

plates. The houses have separate toilets and a waterwell 

with a hand pump installed next to the house. Fortunately 

we were selected for a house, which we got in 2006. 

Since we got our house our health has improved a 

lot and I can spend all my time on work. Our house is 

surrounded by salty water and with some money that 

we borrowed from a friend we started shrimp farming 

in one of the water pools near the house. One of the 

people in my community who did shrimp farming for 

many years already taught me everything about it.  

We have good results. Every month I save money for 

my family. From this money step-by-step we are able 

to buy furniture for our house. We even bought a TV 

and a refrigerator. Our life is very di!erent now from 

some years ago. I am even sure that in the future we will  

be able to pay for a good education for our 4-year-old 

daughter.
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Key message

The support of a simple but stable house removed 

several barriers and obstacles for the development of 

our family. Our poor accommodation was one of the 

causes of frequent illnesses. With the new house we 

were saved from the burden of constantly repairing our 

hut and having to spend most of our daytime to collect 

clean water from a long distance, giving me the time to 

earn a living. Also, in the community we were seen as 

poor people who could not take care of themselves. I 

often felt ashamed about that. Nowadays I never feel 

ashamed anymore. Being the owner of a house has 

drastically reduced the stigma that was so much related 

to leprosy and restored my dignity as a productive 

member of the community.

Competencies

The participant:

•  gains an understanding of physical and emotional 

disabling conditions

•  enhances skills to design a project plan on a housing 

project

•  gains an understanding of the logical framework 

Session preparation

Setting: 

you could choose to carry out both parts in smaller 

subgroups or in plenary. If working in subgroups the 

results should be presented and discussed in a plenary 

session. It is recommended to work out the logical 

framework by writing down the di!erent parts on  

 

 

colored cards and sticking them on the wall. By doing  

so cards can be added, replaced or removed.

 

Approximate duration: 

• "rst part including presentation: 3 hours 

• second part: 2 hours

Required materials: 

for both parts you could choose one of the following:

• colored cards, markers

• overhead projector, transparencies, pens, screen

• #ipchart / poster paper, markers

Suggested session design: 

project planning and logical framework

First part

Design a project plan for a housing project. Choose a 

locality of one of the participants where there are a lot 

of people in need of proper housing. Use the following 

questions to design a project plan on paper.

a.   How do you involve the people of the area in setting 

up a list of eligibility criteria, choosing bene"ciaries, 

monitoring that money is used as it should be etc.?

b.    What is the overall objective of the housing project? 

Why is a housing project needed?

c.   What are speci"c objectives? It could be of help to 

make a list of criteria to decide which persons are 

eligible to get a house. Note: will the houses be 

donated, rented or sold at a considerable price?  

Who will be the owner of the house: the organization 

or the person with a disability?

d.   What are possible bene"ts for people when 

provided with proper accommodation?
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e.   Would you design a house yourself, or would 

you rather involve other organizations or sectors 

in such a development? Whom could you 

possibly cooperate with? Motivate your answer.  

 Make a list of (potential) stakeholders to carry out 

the programme.

f.   Develop a rough "nancial plan. What amount 

of money will you request the stakeholders to 

contribute? Are the bene"ciaries required to 

contribute "nancially on by any other means?

g.   Are there potential external factors such as frequent 

rainfalls, storms or earthquakes, to which the 

houses have to be resistant? Are there other factors 

that you need to take into account in your design? 

Make a list of criteria for the house-design.

h.   What do you need to measure to know if your 

overall and speci"c objectives are achieved? 

Second part, optional

If the trainer is skilled in designing a logical framework, 

you could try to make use of the above questions to  

 

"ll in a logical framework. The logical framework is 

discussed in more detail in the case study “Project 

design in Nigeria”, chapter 27. 

Considerations

Housing projects may not be within the primary scope 

of actions of CBR-workers. Rather they should be 

government-run to guarantee sustainability. However, 

organizations with a focus on CBR can be of help  

to guarantee participation of persons with disabilities  

in all stages of development. 

 Intervention Objectively veri!able Source of Risks and 

 logic indicators information assumptions

Overall objective    

Speci"c objectives    

Expected results    

Activities    

Logical Framework Structure


