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INVITATION TO ROUND TABLE CONFERENCE

Date: 13th of May

Location: socio economic centre, Santo Tomas

Hereby we invite you to the 4th Round Table 

Conference of the Committee for Local Development 

to be held on the 13th of May. A budget of US$ 7000 

has been allocated by the municipality for community 

development. During this conference 2 out of 9 

disability-related projects that have been identi!ed in 

the process of community assessments, will be selected 

and granted the necessary budget. 

Background

Nine communities form the municipality of Santo 

Tomas in the Department of San Salvador where a CBR 

strategy is used among a total population of 35.000 

people. A parents’ association of children with cerebral 

palsy initiated this work in Santo Tomas, together with 

an NGO. In 2005 the entire area of Santo Tomas was 

covered. The programme serves more than 600 persons 

with di"erent abilities from all ages in a variety of 

projects inclusive of early stimulation, school inclusion, 

self-help groups, labour integration, medical care and 

rehabilitation.

1.   Institutional coordination

A way to promote social inclusion of persons with 

disabilities is active participation of representatives of 

this group of people in local development. In order to 

achieve this the community should be made aware of 

the situation and needs of the persons with disabilities. 

The programme in San Salvador aims to empower 

persons with disabilities to demand equal rights and 

opportunities. They are taught how to approach the 

government, various institutions, as well as the NGO 

sector. These institutions should be convinced to 

pay su#cient attention to the needs and demands 

of persons with disabilities, such as accessibility of 

community services.  

 One of the !rst steps made in this direction was the 

participation of persons with disabilities in an inter-

sectoral committee of the municipality. This committee 

consists of representatives from local government, police, 

judicial system, the Ministry of Health and the Ministry 

of Education and religious leaders. The involvement of 

persons with disabilities in this committee contributed 

to an increased participation of persons with disabilities 

and their families in some of the community activities. 

Community institutions increasingly ensured their  

activities were accessible for persons with disabilities.  
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An example is the annual integrated game party  

“Child to Child”, where nowadays more than 1000 

children with and without disabilities participate in the  

“Games where everyone is a winner”: a game to promote 

diversity as an important community value. However, 

many obstacles persisted due to poverty, lack of public 

transport and structural problems of old buildings. 

 The inter-sectoral committee developed a plan 

of activities for all community organizations and 

institutions. Organizations and institutions support the 

activities of others and promote solutions for problems. 

Examples have been the development of interventions 

to deal with the contamination of a river by a factory, the 

development of health campaigns and development 

of a more accessible police o#ce. In one youth project 

adolescents with disabilities were included in a training 

project at municipal level. They were taught how to 

express their problems and share experiences. As a 

result they increased their independence and decision 

making skills with the help of other adolescents. 

2.  Citizen participation

 In 2004 some CBR-committees, consisting of persons 

with disabilities and their family members, were 

formed in the 9 communities of Santo Tomas. At the 

same time the city council organized di"erent “round 

tables”; one of them a round table meeting of persons 

with disabilities who participate in the di"erent CBR-

committees. Through these round table meetings 

a better vision on inclusive municipal policies and 

strategies was developed. To support this work, the 

committees organized community assessments in  

 

order to !nd out the needs and priorities of the persons 

with disabilities. Out of the group of persons with 

disabilities a representative was elected to participate 

in the committee for local development, consisting of 

representatives of the community leaders and NGOs 

working in the communities. The committee discusses 

project proposals made by the di"erent sectors and 

makes recommendations for the municipality. Every 

year the mayor and the city council provide a budget to 

the committee for planned projects.

3.   Strategy for community sustainability

 The process described above shows that in this CBR 

project chances of sustainability increased when it 

became part and partner of existing structures. The 

project provided opportunities for representatives of 

the group of persons with disabilities to have an equal 

share of participation in local politics as the non-disabled 

community-members. CBR-committees participated 

in the foundation of a socio economic centre in Santo 

Tomas. This is a centre where each organization has a 

place to carry out its social or economic activities. The 

building was donated by national and international 

NGOs. CBR-committees became a legally registered 

association. The national organization of persons with 

disabilities advised the association on how to set up 

socio-economic projects for persons with disabilities 

and as such helped in the !ght against poverty. The 

association works at a local level in cooperation with 

CBR-!eldworkers, DPOs and the municipality.

With the results of recent community assessments the 

association has submitted 9 project applications to  
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the committee for local development. The committee  

will select only 2 projects, due to the limited budget  

of US $ 7000.  

 

The projects are listed below:

1.  Advocacy for pensions for persons with disabilities

    Despite promises the local government has not 

succeeded in providing pensions for persons 

with disabilities. A project has been designed to 

advocate for pensions for persons with disabilities. 

This project makes use of the local media and 

includes lobby-activities directed at the Ministry of 

Social Welfare. 

2.  The contamination of a river nearby a factory 

   Because of contamination caused by a factory 

nearby Santa Tomas access to clean water for 

agricultural use is restricted. The project aims 

to lobby for collaboration with the factory to 

provide solutions to reduce the contamination. If 

collaboration is not possible, lawyers need to be 

hired to !ght the case in court. 

3.  Access to health campaigns

   The majority of the persons interviewed during the 

community assessment stated that primary health 

care is lacking. A campaign has been started to 

organize fortnightly sessions in the community to 

provide all newborns with necessary vaccinations 

and regular health checks for community members.

4.  A new police o!ce

   The people in the urban area of Santo Tomas often 

don’t feel safe, claiming that they don’t feel protected 

by the police. A new police o#ce is necessary to 

increase police presence in the community.

 

5.  School inclusion

   Children with disabilities as well as children 

from other socio-ethnic groups are only casually 

integrated into regular schools. Schools are the 

best learning environment to teach children to 

live and work together within the diversity of the 

community. This project aims at including more 

children with disabilities and children from other 

socio-ethnic groups into regular schools. 

6.   Starting income generating activities for persons with 

disabilities

    Persons with disabilities mainly rely on family 

members to pay for their expenses. Community 

participation can be a catalyst for income generating 

activities, making persons with disabilities 

!nancially independent.

7.  Building a rehabilitation centre in Santo Tomas

   Currently there is a lack of su#cient rehabilitation 

services for people. Plans are being made for the 

construction of a rehabilitation centre that will focus 

on ensuring persons with disabilities to participate 

in community activities. 

8.   Making public buildings accessible for persons with 

disabilities

   This project focuses on making public buildings 

fully accessible for persons with disabilities. It will 

mean that for example ramps will be built, doors 

will be widened and provisions will be made for 

blind people in the form of special pavements as 

well as Braille indications in elevators and on doors 

of o#ces.

9.  Start micro-credit schemes for women

   Women, and especially mothers of children with 

disabilities, often lack the means to !nancially take 
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care of their families. Micro-credits will be provided 

so that women can start small businesses and 

become !nancially independent. 

Competencies

The participant:

•  enhances analytical skills

•  practices debating skills

•  enhances skills to develop criteria and indicators to 

measure and evaluate projects

•  gets an understanding of roles and interests of 

stakeholders

•  enhances skills to cooperate and lobby with other 

stakeholders

Session preparation

Setting: 

this assignment is most appropriate for managers of 

CBR-projects. The !rst part is worked out individually, 

the second part in a plenary session.

Approximate duration: 

• !rst part: 45 minutes

• second part: 60 minutes

Required materials: 

to visualize arguments for projects and votes you may 

choose one of the following:

• whiteboard and markers / blackboard and chalk

• $ipchart / poster paper and markers

Suggested session design: 

prioritizing exercise; role-play

First part

1.   Divide the following roles over the group 

members: chairman of the committee for local 

development, a disabled representative of the 

committee; the mayor; the local chief of the  

police; a judge; a representative of the Ministry 

of Health; a community leader; a representative 

of the Ministry of Education; a representative of 

the Disabled People’s Organization; the priest  

of the local church; a representative of a local  

NGO working in the !eld of Water and Sanitation; 

and a representative of the city council. Each 

member tries to ful!ll his or her role when working 

out the following assignments.

2.   Make a list of criteria you will use to evaluate the 

projects: e.g. the representative of the city council 

might use “cost-e"ectiveness” as a criteria, whereas 

the representative of the association might use 

“participation of persons with disabilities”. 

3.   De!ne the indicators that you want to use for 

measuring the criteria. For example: sustainability 

can be measured by !nancial or personal capacity, 

or whether or not an idea has been adopted by  

the community.

4.   Select the 3 to 5 most important criteria which you 

will use to rank the accompanying projects

5.   Read the information about Santo Tomas and the 

9 project descriptions. From this information you 

make an overview of the problems. Prioritize the 

most urgent problems and de!ne the causes of 

these problems.
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6.  Rank the di"erent projects in order of importance.

Second part

7.   Role-play: the various representatives organized a 

round table conference. During this meeting they 

have to select the 2 projects that will receive the 

city budget. The chairperson of the meeting is the 

chairperson of the committee for local development 

and you need to select one person to play this role. 

Before you start the meeting you have to agree on 

the time you want to spend on this assignment:  

sixty minutes should be su#cient to come to a 

consensus. The representatives !rst present the 

projects that they favour. This is followed by a 

debate in order to select the most important 

projects. At the end of the meeting 2 projects should 

democratically be chosen for the city budget and 

arguments should be given why these 2 projects 

have been favored over the others. 

Considerations

We have to be realistic in setting goals in participation 

in community activities and local politics. Also among 

the non-disabled community members only a small 

proportion participates in these activities. We can at 

most hope for a comparable proportion of people 

with disabilities, but more likely less since a part of 

them are in ill health, or have considerable intellectual 

disabilities or may have other reasons not to participate. 

Still, participation of persons with disabilities in any 

community activity is important in order to raise 

awareness and promote inclusion.

 

Recommended reading

•  Cornielje H, Bogopane-Zulu H, in: CBR Policy 

Development and Implementation (Hartley and 

Okune), chapter 1: The implementation of policies in 

community based rehabilitation (CBR), 2008 (DVD)

•  Cramm J.M., Finken$ugel, H., Exclusion of disabled 

people from microcredit in Africa and Asia: a  

literature study, Asia Paci!c Disability Rehabilitation 

Journal, Vol. 19, No.2, 2008 (DVD) 

•  Dube A, Charowa G, Are Disabled Peoples’ Voices 

from both South and North being heard in the 

Development process?, Disability KaR Report,  

2005 (DVD)


