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In October 2010 WHO, ILO, UNESCO and IDDC launched 

the CBR-Guidelines. These guidelines are formed on 

the basis of a matrix, consisting of 5 key components: 

the major life domains. These 5 domains are each 

divided into !ve elements, or sub-domains.
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 (Kenya)

Competencies

The participant:

•  gains knowledge and understanding about the CBR 

Matrix

•  develops an understanding about the position and 

opportunities for cooperation and collaboration of 

his/her own organization or project

•  enhances skills to assess his/her own organization or 

project

Session preparation

Setting: 

Work in a group, or pairs. First analyze your organization 

or project. In a plenary session present your analysis 

making use of education materials.

Approximate duration: 

analysis: 3 hours, presentations: 30 minutes per 

organization or project. 

Required materials: 

depending on the format of the presentation you can 

choose one of the following:

• Poster (poster paper, colored markers)

• PowerPoint (computer, LCD-projector, screen)

• Flipchart ("ipchart, paper, pens)

 

 

•  Overhead projector (overhead projector,

 transparencies, pens, screen)

 

Suggested session design

Assessment of your own organization or CBR project / 

programme based on the CBR-matrix

Options: 

•  focus on analyzing (the CBR focus of ) your own 

organization

•  focus on a sample project

•  focus on a speci!c project rendered by your 

organisation

Remark before answering the various questions:

There are various ways of making an assessment of your 

organizations’ involvement in CBR. One method that is 

increasingly used is a re"ection on a CBR project based 

on the CBR matrix. 

The CBR matrix consists of !ve columns, the major 

life domains or key components: Health, Livelihood, 

Education, Social and Empowerment. Each component 

includes !ve sub-domains, or elements, which could 

legitimately be considered part of CBR. As a kind of 

banner, the principles of CBR over-arched in the past 

the matrix: Participation, Inclusion, Sustainability and 

Self-advocacy. However, the history of this banner has 

been inconsistent, as it was part of a draft version in 

2006. Later two principles: empowerment and barrier 

free environment were added. In the draft presented  

in Bangkok in 2009, the entire banner had been  
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removed and in the !nal and de!nite Guidelines 

reference is made to the 8 principles of the United 

Nations Conventions on the Rights of Persons with 

Disabilities (UN-CRPD) with two additional principles: 

empowerment and advocacy.

It might be worth summarizing the CBR guidelines 

in a few easy-to-remember principles. However, CBR 

is not just the sum of various (matrix) components of 

elements. The CBR matrix identi!es activities which 

could or should be included in CBR, but just doing 

those activities does not make one’s programme a 

CBR programme. It is not only about doing the right 

things but also about doing them in the right way. The 

latter needs to be de!ned by principles. The guidelines 

themselves recognize that CBR needs to be expressed 

di#erently in di#erent cultural and socio-economic 

contexts. Reviewing existing work in the light of CBR 

principles will make it easier to formulate new strategies 

in line with the vision contained in the guidelines and in 

the UN-CRPD.

Most often the CBR matrix is used to review what the 

own organization is doing and not doing and may for 

instance give an idea of neglected service areas. It may 

also shed light on the various linkages with partners or 

stakeholders. The !rst series of questions below refer to 

this widely used approach. The second series looks from 

a di#erent angle to the duties and responsibilities of 

one’s own organization and uses principles as a starting 

point for re"ection (learning and possible further 

action). Most approaches could be useful and give  

 

 

insight into the scope, functioning and to some extent 

quality of work being done.

Questions for analysis using the components and 

elements:

1.   What is the goal of your organization? Which key 

component of the CBR-matrix is the main !eld of  

 

expertise of your organization? How does your 

organization’s main goal relate to that component?

2.   Describe the project objectives and activities of 

your organization in the !ve elements that belong 

to the main component or life domain. 

3.   Are there other key components in which your 

organization is active? Describe the project 

objectives that cover these components.

4.   Describe the project objectives and activities of your 

organization in the various elements that belong to 

the components mentioned in question 3. 

5.   Now carry out a stakeholders’ analysis in the 

service area of your organization. Are there other 

governmental or non-governmental organizations 

active? Which components and elements does 

each organization cover? Are there opportunities 

for collaboration? Which objectives would you like 

to achieve by means of cooperation? Are there 

barriers within your organization that prevent 

cooperation? If so, what needs to be developed or 

changed to make cooperation possible? What could 

you contribute and what would you expect from 

the other organization(s)? Design a draft plan for 

cooperation of the various stakeholders.
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6.   Are there elements, or even major life domains, 

that are not covered in your service area? Describe 

for each domain and element if your organization 

should invest in it. If so, how could expertise within 

your organization in these !elds be increased? 

Design a draft capacity building plan for increasing 

expertise in these !elds. 

7.   Describe for the components and elements 

mentioned in question number 6 if there are  

 

opportunities for collaboration. With who could 

you possibly collaborate and why would you  

do so? Design a draft plan for collaboration. 

8.   How does your organization or project facilitate 

inclusion?

9.   How do persons with disabilities participate in your 

organization or project? 

10.  Does your organization or project have a strategy 

and activities to empower persons with disabilities? 

If so, what are these?

11.  What are the conclusions for your own project or 

organization? What needs to be developed?

Questions for analysis on basis of principles:

1.   State in key words the 10 principles mentioned in 

the CBR Guidelines (8 stated in the UN Convention 

on the Rights of Persons with Disabilities plus the 2 

additional ones)

  a.  Respect for inherent dignity, individual 

autonomy including the freedom to make one’s 

own choices and independence of persons

 

  b. Non-discrimination

  c.  Full and e#ective participation and inclusion in 

society

  d.  Respect for di#erence and acceptance of persons 

with disabilities as part of human diversity and 

humanity

  e. Equality of opportunity

  f. Accessibility

  g. Equality between men and women

  h.  Respect for the evolving capacities of children 

with disabilities and respect for the right of 

children with disabilities to preserve their 

identities

  i. Empowerment (see Empowerment domain)

  j. Sustainability

2.   Review the CBR project or programme your 

organisation is rendering or involved in on basis 

of these principles and state in how far your 

organisation is adhering to these principles. What  

is going well, what needs improvement and why?

3.   Re"ect upon those principles. If you had to choose 

the three most important principles, which ones 

would you select? Why?

Sample project for those who are not working in 

a CBR project or programme 

The employment opportunities for the ever-

growing community in Baldia town, Pakistan, are 

not very good. There is a high unemployment rate: 

some organizations talk about unemployment  
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rates of over 50 percent. High unemployment 

levels are an important cause of dissatisfaction and 

subsequent criminal behavior. Crime rates in Baldia 

are staggering high. For people with disabilities the 

situation in the labor market is even worse. A recent 

study showed that most persons with disabilities 

are very keen on getting jobs and see work as the 

only means of coming out of their situation of 

dependency, isolation, vulnerability and poverty. 

Motivation among persons with disabilities to get 

employed is high. Yet, opportunities are limited 

and negative attitudes and practices towards 

persons with disabilities mean that there is virtually 

no chance for them to get employed, to earn an 

income and become (!nancially) independent. 

International research has shown that the ability  

to make and generate income is probably one of 

the most important entrance points for acceptance, 

integration and participation in society. 

The project:  

a leading disabled person in Baldia approached 

a foreign embassy in Islamabad and submitted a 

project proposal in order to secure !nancial support 

to establish a number of income generating 

projects in Baldia town. 

Together with a group of ten other persons with 

disabilities (among whom 3 women) he developed 

a plan to initiate a cooperative employment project 

in sections of Baldia town. He expected these 

projects to generate an employment opportunity  

for approximately 30 to 50 people each. Business 

plans have been made on basis of market research. 

Local authorities have been approached, resulting 

in their commitment to o#er the ownership of 

the land for free on the condition that the project 

initiators form a locally registered NGO. This NGO 

is the legal person with whom the local authorities 

deal. Similarly it is this NGO, which receives the 

funds from the foreign embassy. The initial capital 

required is high, but there are in fact no running 

costs to be covered by funders, as the income 

gained from the various activities is su$cient to 

!nance the daily operations including the payment 

of salaries.

This is a meaningful CBR project as in between 120 

and 200 persons with disabilities bene!t from it 

and are able to generate a decent income, su$cient  

to take care of themselves and their families. 

 

Considerations

No single organization can be an expert in all !elds 

of CBR-practice. To render e#ective services an 

organization has to focus its attention to one or 

a selected number of goals. However, there will 

always be needs in the service or catchment area of 

the organization that are beyond the organization’s 

attention, capacities or expertise. Instead of scaling up 

programmes, forming partnerships may be much more 

needed. Partnerships can be formed with governmental  
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and non-governmental organizations such as DPOs, 

faith-based organizations and community-based 

organizations. These organizations could be active in 

the same !elds of expertise, but also in di#erent !elds. 

Forming partnerships and building linkages could 

establish powerful multi-sectoral networks established, 

meeting a wide range of needs of persons with 

disabilities living in the service area. The CBR-Matrix 

could be of help to quickly assess the system of services 

in an area and make gaps in service delivery visible and 

to gain insight into opportunities for collaboration.
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